
 SARDIS ELEMENTARY SCHOOL 
Site Base Meeting 

Date: 5/17/18 
 

SIT Members Present: 
 
Kindergarten-Nicole Skeen (absent) Principal- Theresa Benson (absent) 

1st Grade- Charlise Huntley Assistant Principal- Kevin Beals (absent) 

2nd Grade-Dee Cochran Parent Representative- Tiffany Nelson 

3rd Grade/ SIT Chair-Josephine Maness Instructional Coach- Natalie Brucia 

4th Grade-Lori Stalcup Interventionist-  Amy Valvo 

5th Grade-Angela Gaio Related Arts- Connie Carroll 

EC/PreK Team- Jennifer Cooper TA- Jennifer Myers 

School Counselor: Cynthia Vanderlip  

 
 
Agenda: 
 

Admin.   

Specials Field day information (from 
Adams) 

Field Day is on for a week from 
tomorrow- Friday May 25.  If rain or 
bad weather is forecast and pretty 
likely, we will have it on Thursday 
May 24.  We will make this 
determination with administration as 
much in advance as possible. 
  
Reminders will be in teachers’ 
boxes by Monday morning. 
Teacher Information Packets will be 
in the homeroom teachers’ boxes by 
Monday morning 
  
To Most TAs and support staff - If 
you signed up for a station, Ms. 
Adams will get with you to confirm 
that station.  She will also be getting 
with those who have not signed up 
to determine where they will be. 



Everyone here that is not assigned 
to a classroom will most likely need 
to help in some way. 
  
Help is needed as early as possible 
on Friday morning to set up 
stations.  If you can come early to 
help set up PLEASE let Mrs. Adams 
know. 

Parents   

TA   

Pre-K Suggestion:  extend safety 
patrol so that some students 
(4th or 5th) can assist Pre-K 
when carrying something 
heavy in or need additional 
help to their class. 
 
Music:  This seems to have 
adjusted but make sure it is 
not too loud, especially for 
Mrs. Kelly’s class. 

- Ms. Valvo will find some 
students to assist with younger 
folks. 
 
-The music will be addressed 
through Beals.  

K   

1st   

2nd   Review/Approve School 
Parent Compact AND Parent 
Engagement Policy   

-Parent  Engagement Policy 
looks good with modifications, 
will put on school letterhead. 
 
-School Parent Compact looks 
good. We will modify how we 
distribute this next year to 
streamline for teachers. 
 
-County Title 1 Policy form was 
reviewed. 

3rd   

4th Lots of accidents happening 
in PE and teachers aren’t 
notified.  Seems to be a lot of 
accidents lately. 
 

Beals will address this issue. 



5th Playground Shade 
 
Behavior Bucks Store 
 
PBIS - doesn’t seem to be 
working 
 
 

-Cost is a concern, as well as 
getting an approved contractor 
from the county. We will look 
into possibly getting a quote, 
and start to look for partners in 
the community.  Maybe do 
fundraisers. 
 
-Bucks store needs parent 
volunteers. 
-Could we look at different 
incentives instead of a store? 
Ex: every grading period, any 
student with X marks above the 
line would receive X. 
 
The Behavior Bucks idea needs 
to be passed along to PBIS 
committee. 
 
Do we have to do PBIS?  
This is something we need to 
look at more closely as we have 
been receiving additional 
training to provide layered 
behavioral support.  Would like 
to bring concerns to PBIS team 
so that we can look at adjusting 
current practices rather than 
abandoning them altogether. 

Other: Easy fundraisers to raise money for 
our school 
Ex: ice pop fridays ($0.50) 
Technology day once a month (pay 
$1) --With PTO being minimal, there 
are things we can do as a school to 
assist with getting funds for special 
events.-- 
 
Summer Reading/Math  
 

Ideas: 
- Restaurant Nights 
- Daddy-Daughter Dance 
- Mother/ Son magician 

night 
- Ice Pop Fridays 
- Technology Day 
- PACE committee 

(Parent And Community 
Engagement) 

- Community yard sale/ 
goods/ vendors sale 

 
Summer Reading/ Math: 

- Brucia is reaching out to 
the public library to see 
if they have a reading 
program 

- Brucia emailed 
Chick-Fil-A to see if they 
would partner with us to 
help reward students 



who reach a certain 
reading goal 

- MC being open? Not 
sure about this-- need 
an individual trained in 
Destiny as well as 
re-shelving books. 

- Cochran: we could do 
our own version of a 
“book bus” where 
students could come 
and receive a free book 
to take. 

- Reading Log: books for 
K-2 and minutes for 3-5 

- Fall Field Day? 
- Pizza Hut-- Book It? 
- Brucia will call 

companies and see if 
we can get any other 
incentives 

- UCPS Book Bus will be 
looking to make stops in 
our community. 
Planning for location of 
stop is underway. 

 


